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What is social mentoring? 
The social mentoring model is already used in numerous Scandinavian and Anglo-Saxon 
countries, as an effective tool to increase activation and involvement of people at social risk 
in the labor market. 

Mentoring is described as personal and professional help that one person "mentor" gives 
another, less experienced person "mentee." Traditionally, the two main functions of 
mentoring are career and psychological development. Career feature focuses on tips for 
career development, and psychological function encourages interpersonal growth. 

The concept of social mentoring emphasizes the social versus mentoring role. It emphasizes 
social inclusion component that tries to influence the social status of the person and usually 
focuses on the inclusion of vulnerable and / or marginalized people in the society. 

Social mentoring as a tool, involves the exchange of ideas and information that will help 
mentees to define their career and life goals. 

The main components of a successful mentoring program include: a) identification of 
persons in need of supervision, b) establishing the relationship between the mentor and the 
mentees, and c) intensive supervision and support from mentors. 

 

Social mentoring in the country 
For the first time in the country the model of social mentoring is piloted for a period of 8 
months in 5 regions in the country: Skopje, Polog, Vardar region, Northeast and Southwest 
regions. 

The process of piloting was preceded by the following activities: 

• Training for social coaching which was successfully followed by 21 experts, employees of 
the Employment Centers and Centers for social work that will be involved in mentoring as 
mentors and 

• Identification of unemployed persons at risk of social exclusion, who will attend the 
training for the development of employability skills and be involved in the process of 
mentoring as mentees. 

From a total of 21 professionals who have gained skills and knowledge of social mentoring, 
12 people accepted to be part of the overall process as mentors. Later, they identified 22 
people who had the greatest need to be involved in mentoring as mentees. 

Between mentors and mentees was signed Contract for mentoring, which regulates the 
rights and obligations of both parties. The agreements were signed in October 2016 and is 
expected to complete the process in May 2017. 



  
 

 

The entire process of mentoring is guided by a structured methodology for supervision, 
which in physical form was sent to all mentors. 

Strengths of the process 

The whole process of social mentoring is rated positively by both parties involved. According 
to the mentors, the model of social mentoring is a useful tool that provides an opportunity 
to increase their commitment to people in need and opportunity for professional 
development. "I am conducting such activities for the first time in my career and found that I 
can help my clients otherwise different from my daily activities carried out whole my life" - 
suggested one of the mentors.  

On the other hand, the mentees emphasize the great support and mutual trust as the main 
foundations of the mentoring process, which led to greater confidence and motivation of 
the mentees to engage in the labor market. "My mentor awaked my confidence. She helped 
me to apply for subsidized employment measure. Before, I never thought of these 
measures."- said the mentee from Kratovo. 

 

Weaknesses of the process 

 

Although the overall process was implemented without difficulties and challenges, mentors 
emphasized the following aspects as the main risks of the entire process: 

• Numerous daily activities and meetings with many people, preventing frequent and 
lengthy meetings with mentees. 
• The limited space - an office with 2-3 fellow prevents tête-à-tête meeting with the 
mentee who needs intimacy during a conversation with his mentor. 
 



  
 

Results 
 

Several success stories awarded the overall process of the social mentoring: 

• 4 mentored individuals are involved in the practical work aimed at increasing their 
employability. 
• 2 Persons are employed. 
• 2 people have applied for the active measure for self-employment and await final 
outcome. 
• 2 persons underwent an interview in the company Veze Sharri and expect feedback 
on their integration in this company. 

Recommendations 
 

This document recommends to the key policymakers to introduce the social mentoring 
model through which, professionals employed in Centers for Social Work and Employment 
Centers, will supervise the socially vulnerable persons for a certain period of at least 8 
months, in order to develop plans for personal and professional development of persons 
under supervision, so they are ready for the integration at the labor market and in society in 
general. 

 

 
 


	What is social mentoring?
	Social mentoring in the country
	Results
	Recommendations

